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Secretary’s Report : WMy, Whesler

VOIE: To agecept the minutes of the Board

of Trusizes Meeting beld Tanuary 12, 1870,
opies of which have been mailed io the

intention to fund past mpervice henefits of
emploveess under itz retirement plap, the
Treagurer is guthorized ic pay $4,269.3

from the Pension Fund in 1870 toward funding
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Pergonnel Policy Commities Mr, Fuliner
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hennedy Proposal Mp, Twigheil
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Director's Raport Mr, Soock




" Income

investmelnts

Grants & Gifts
Hyams
Aid
Carnegie
Contributions
Other

Contracts
MDC
AS&E
Other

User Fees
Circulation
Admigsions
Memberships

Sales
Total Operating
Other Income

Anonymous
Pledges

Permanent Charity

Transfers
Pension Fund

Total Income

The Children's Museum

Board of Trustees Meeting

April 13, 1970

Budget Actual Estimated
F/Y 8 Mos, 12 Mos.
1970 1970 1970
26,000 19,567 27,917
30,000 —— 30,000
3,000 —— 4,000

—— 50,000 50,000

15,000 9,023 23,148
4,900 4,410 12,400
52,900 63,433 119,548
50,000 37,500 50,000
15,000 17,847 21,347

— 3,119 3,119

65,000 58,466 74,466
32,400 14,464 25,129
70,000 56,817 69,817
11,000 9,886 11,662

113,400 81,167 106,608

- 672 701

257,300 223,305 329,240

235,000 238,492 238,492
10,000 585 7,985
25,000 25,000 25,000

270,000 264,077 271,487
4,000 - 4,000

531,300 487,382 604,727



Expenditures

Director's Qffice

General Services
Public Relations & Development
Business Office
Maintenance & Security -
Instructional Resources

Public Services
School & Community
Workshop
Carnegie

Research & Development
Design & Production

Special Projects
Research & Development

Operating Expenses

Capital
New Museum Construction
Administrative Other
Capital Expense

Total Expense

Budget
F/Y

1970

65,600

45,200
52,100
57,800
55,275

128,250
15,350

12,800
11,610

147,825

172,235

591,810

12,000
20,000

32,000

623,810

The Children's Museum
Board of Trustees Meeting
April 13, 1870

Projected Surplus or (Deficit)

Operating Expenses
Operating Income
Surplus/(Deficit)

Capital Expense
Capital Income

Surplus/{(Deficit)

Net Surplus/{Deficit)

%

Actual Projection
8 Mos, 12 Mos.
1970 1970
46,812 67,079
28,504 39,960
32,086 45,317
32,559 41,550
39,628 58,750
75,148 92,530
5,286 6,160
8,691 50,000
11,012 16,525
9,623 14,869
51,533 84,125
72,168 115,519

340,882 516,865
28,800 32,000
lzozt 55,90
41,124 87,920
382,006 604,785
516,865
329,240
(187,625)
87,820
275,487
187,567
{ 58)
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But even at this eariy siage of things it seems clear o many of us that
in order to prosper, serve effzciively or even surviva the Museum will

ave i6 fnd ways of:

=5

1. { becoming relevant to the real and oritical needs of the
children, adults, teachers and society we are chartered
to serve.{ In other words, we will not survive if we mig-

consirug the needs of the staff, trustees or insiifution as
being the reascon for our existence:

o

e
i
:

‘making ourselves accessible to ali the peopie of the Bosten
‘Metropolitan area by adjusting our services, location and
attitudes to make certain that those who are ljeast aggressaive
or skilled &t using our resources have as good a chance as
those who are; |
"rd

3. Iinding ways to lower the cost of services and broaden and

n ow sources of incoms g0 that money does not remain
wing curselves

=iy

the central operating concern {without rem
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4, inoreasing our fexnibility angd risk-talking capacities 8o that
- 3 * e . - - -
we ot respond nimbly o the accelerating pace of change
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Roard ~ ?n order to get it, the Corporation and Aid to face up to

their responsibilities and reorganize for greater effectiveness: \ '
. . s

1. Begin a systematic and energetic program of éultivation,
recruitment and task assignment.

2. Broaden all three groups representétiveness \ﬁith resp—ect
to geegraphy, efhnic greuping, inceme level and interests,

3. Resolve the question of the Aid's relatienship te the Museum
and its velunteer progréms. |

4., Participate more heavily in the prablems bf long range planning
and assigning shert term pricities .

3. Take the Beard's fund raising responsibilities seriously-and

get out and erase the eperating deficit.

Finances _—jfc; confront the question this year of whether the

Museum will be able to survive !

it

1. Bring all public service .@perating budgets inte the black)befaare
' beginning.sf Fiscal '7l2 by cutting or reerganizing services aﬁd
staff and/er by increasing fees and ether seurces of eperating
inceme enéugh te céver direct cests ef services plus a reasen-
able everhead of 40-50%. (All services except the Circulating _

 Department and Werkshep have already achieved this balance.)



il .
2. jOrganize R & D effort so that all unfunded cests are reduced to
an abselute minimum witheut serieusly damaging the base frem

which new prejects can be selicited and launched. i This means

PR

a) hiring alm@stall preject staif enly for duration of preject;

b) reserving time for preposal writing for the next preject before

S

current preject is ended; c) net accepting prejects witheut

/1g7f

3. §Bring suppert service cests dewn ?by end of Fiscal g?,ﬂfto level where

e

WA

they can be cevered by 40-50% assessment of direct public service
and develepmental cests- plus any additienal income from invest- |
ments, centributiens and Museum Shep net ;Sr@‘fi;s( net plewed

back inte further devel@pmer}s). Alse explere pessibility ef
previding certain administrative services en centract to @ther_
institutiens,

[l

4. | Accelerate development of income producing services and contracts | 4

o =}

such as Museum-Shop, publisher and school system development
- or service contracts, exhibit and exhibit systems rentals and sales,

State or MDGC support for Workshop,



5. Going into the new yeaf?ﬁyhlit total budgeted operating deficit

to SIO0,000E Therefore, since anticipated income is approximately
W:;é' .
$300,000, expenses should be budgeted in the neighborhood of
$400,000 or more than a third less than the current year.
(A reminder, the operating budget does not include capifal
projects such as construction or remodeling and saeh one-time
e b
project expenses}\as the start of the Museum Shop, development
of a marketing program for Museum exhibits and storage systems

or the Carnegie Workshop Project. The operating budget is

" meant to reflect onlgoima year in and year out expenses and income.}

Planning - in order to develep long and short range priorities

1. Deresearch, discuss geals, write, review and adept LRP.
2. Analyze and ad@et shert range geals and plans -
to facilitate the ﬂrst stages of LRP,. |
3. Specifically analyze and ceerdinate prejects and prepesals to

eliminate everlap an;ii ?@cus fer maximum payeff.

4. Centinue discussien of balance between éch@el/comrﬁunity,
R & IV service, rapid change/gradual evelutiorll,v quality/quantity
and ether commitments.

"5, Begin planning fer majer capital campaign,

6. Review existing exhibits and circulating kits Fand decide which

&

te spruce up, rede er remeve., swrelicesl s

.
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Prejects - the feilewing are under way or have funding commitments
1. Develepment and epening of Museum Shep

¢. Development of marketing of Museum exhibits, and exhibit
and storage systems. :

3. Development of Workshop of Things.
4, gj Iryout of accessible collections using Japan é_

Sty

5. Completion of V.C. entrance and program room construction.

6. Installation and evaluation of Skins and Introductory Exhibits.

i

ANV
7. | Preliminary explorations and development of Hopi Loan Exhibit -
‘and School Program {

The next are awaiting funding or are having proposals written:

8. 5 In preparation for Museum/School project proposals are being

| written to a) prepare the Museum to work with school kids, and _
b} actually work with school kids in collaboration with Model Cities.
9. Proposal is being prepared in cooperation with ERIE and AS&E to "“‘“‘“’“““‘
seek funding for ecology curricalum and kit development.
_10. Proposal for major outreach effort is awaiting funding from .
Kennedy Foundation or other sources.
11. Proposal for summer outreach progfam is awaiting funding

from Sears-jRoebuck Foundation.

12. Proposal for Exhibit Garden being explored by three utility companies





